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1. Muc tiéu cta hdi thao

- Cung cp cho cac nhan vién ctia TH va TH True Mart théng tin cap nhat vé mébi lién
hé gilta 6 nhiém rac thai nhua va strc khde, hién trang tui nilon dung mot 1an tai cac
siéu thi, tir do thic day truyén théng cho cac can bd nhan vién trong doanh nghiép
vé 6 nhiém RTN;

- LAy y kién cla TH True Mart vé trién khai ké hoach truyén théng D an;

- Dé xuit hoat dong truyén théng clia TH True Mart, 16ng ghép vao ké hoach truyén
thdng chung ctia Dy an, két hop ngudn luc cla cac bén tham gia nhu IUCN, VBAE,
QuY vi tam voc Viét (VSF) va ISPONRE.

2. Thoi gian va dia diém té chirc cudc hop

H6i thdo duoc t6 chirc theo hinh thirc truc tuyén vao sang ngay 27/08/2021.

3. Thanh phan tham du hoi thao

97 dai biéu |a dai dién cla IUCN; ISPONRE; VB4E; Qu{ vi Tam véc Viét; can bd, cdng nhan
vién cla chudi clra hang ban 1& TH-True Mart; cadn bd, nhan vién cta tdp doan TH, trudng
Pai hoc Y té cong ddng, Mang ludi strc khoé One Health, Dai hoc xay dung.

4. Chuang trinh héi thao

Hoi thao duoc bat dau vai 2 doan phim ngdn vé chuong trinh quan Iy rac thai nhua trén
ddo CU Lao Cham va tinh trang 6 nhiém rdc thai nhua trén sdéng Sai Gon.

Tiép do, ba Nguyén Thuy Anh - can bd cla IUCN ¢ bai phat biéu khai mac chwong trinh
hoi thdo, gidi thiéu ngdn gon vé du an Suy nght lai vé nhua (Rethinking Plastics), viéc thanh
lap lién minh Doanh nghiép vi moi trudong Viét Nam (VB4E) va muc tiéu, ndi dung cla hoi
thao.

Chuong trinh hoi thdo gdm 3 phan:

Phan 1: Cap nhat mot s6 thdng tin vé hién trang st dung tui nylon dung mét 1an trong
chudi siéu thi va méi lién hé dén strc khoé

M dau phan 1 |a bai trinh bay cla TS.BS. Pham D¢ Phuc (Pai hoc Y té cdng dong, Diéu
phoi vién clia mang ludi One Health) vé mbi lién hé gitta rac thai nhua va strc khoé. Bai
trinh bay ctia BS. Pham Birc Phic cé mdt sb diém déng chl y nhu sau:

e Ré&c thai nhua c6 thé tac dong dén hé mién dich, hé tiéu hod, hé than kinh va hé
sinh san cla con ngudi & cac mirc dd khac nhau thuy thudc vao cach thire tiép xdc,
thoi gian phoi nhiém va strc khoé nén ctia con ngudi.

e Hat vi nhua cé mat & hau hét céc noi (dai dwong, mudi bién, c va sinh vat, nudc
may, bang & Nam Cuc): trung binh m&i ngudi nudt 50 — 120 nghin hat vi nhua mbi



nam, mot sb hat vi nhua s& nam lai trong co thé va gy ra nhitng rdi ro tiém an vé
strc khoé cho con ngudi.

Vi nhua 1a moét van dé nghiém trong vi khong thé bi xr Iy bdi nha may x& ly nudc
thai, khd phan huy, ton tai lau trong co thé ngudi

Hién d3 c6 mot sb bang chirng cho thdy méi lién hé gitta tich tu hat vi nhua trong
moi trudng véi viéc gia tdng nguy co bi ung thu (vi du: mdt sé nghién clru trén thé
gidi cho thiy nhitng ngudi tiép xdc véi styrene tai noi lam viéc cé nguy co mac bénh
ung thu mii cao hon gdp 5 lan so vdi binh thudng; tai Viét Nam c 3,5 phut lai cé
thém mot ngudi méac bénh ung thu va 205 ngudi ti vong vi ung thu do nhiéu nguyén
nhan khdc nhau va rat cé thé mét trong cac nguyén nhan lién quan dén vi nhua) tuy
nhién cac bang chirng nay chua thuc rd rang va can cé nhiéu bang ching khoa hoc
hon nira.

Tiép theo bai trinh bay ctia BS. Phuc |a bai trinh bay cla TS. Hoang Minh Giang (Pai hoc Xay
dung Ha N&i, thanh vién nhédm nghién cttu du an Suy nght lai vé nhua) vé hién trang st
dung tui nylon dung mét 1an & céc siéu thi Ha Noi, tp trung vao mot sé van dé sau:

Xu hudng tiéu dung khéng bén vitng dan dén lvong rac thai nhwa dung mot 1an &
cac do thi cé xu hudng tang nhanh.

Trung binh cdc siéu thi dwoc khdo sat s& dung 1,454 tui nylon mdi ngay (tdng luvong
tui nylon phat cho khach tai cac siéu thi duoc khao sat la 200.000 tui/ngay, tuong
duong véi 1 tan/ngay).

Chi phi cho viéc s dung tui nylon tai quay thu ngan trung binh khodng 11
triéu/thang vadi siéu thi quy mo nho va trung binh (twong duong vaéi 0,2% doanh thu
cla siéu thi). Chi phi tui nylon ctia mot siéu thi quy mo 1dn (3,000 don hang/ngay)
chiém khodng 900 triéu — 1,2 ty ddng/ndm (chi phi tui nylon phat mién phi tai quay
thu ngan chiém 40-70% chi phi nay).

Lwong tui nylon dung tai quay thu ngan khodng 30-40%, quay hang tuoi sbng 60-
70%

83% cdc siéu thi khang dinh d3 chuyén sang dung tui nylon phan hady sinh hoc, tuy
nhién, cac loai tui nay sau khi phan huy van dé lai cac hat vi nhua

Khach hang c6 thai d6 kha tich cuc va Gng vdi viéce tiéu dung bén vitng dé giam tui
nylon nhung khéng phan biét duoc loai tui nao c6/khéng anh hudng tdi moi truong.
88% khach hang tan dung tui nylon nhan tir siéu thi dé lam tui dung rac va khong
nght dén viéc tai str dung, tai ché. Can cd 16 trinh va gidi phap thay thé cu thé dé hd
tro khach hang gidm thiéu tdi nylon.

Muc tiéu va k& hoach hanh déng kha thi nham gidm lwong tiéu dung tui nylon tai
cac siéu thi dén ndm 2025: Gidm 30% luong tui s& dung 1 1an, 70-100% tdi nylon
tai quay thu ngan duac thay thé bang san pham tai ché, hitu co, v.v.



Bai trinh bay cubi clung trong phan 1 1a cla ba Nguyé&n Thij Bich Hién (can bd IUCN) vé cac
giai phap gidm 6 nhiém rac thai nhua déi véi céc siéu thi véi cac ndi dung chinh gdm:

Viét Nam nam trong top 5 qubc gia gy 6 nhiém rac thai nhua 1&n nhat thé gidi.
Céc budc gidm thiéu rac thai nhua tai cadc doanh nghiép/td chire: (i) danh gid hién
trang quan Iy rac thai nhua dé coé thdng tin co s&; (i) c6 can bd dau mdi chuyén
trach; (iii) chon cac gidi phap don gian, dé thuc hién; (iv) dua ra muc tiéu dai han,
trung han, ngdn han cu thé; (v) huy déng su tham gia cGa nhan vién; (vi) xay dung
cac hoat déng cu thé; (vii) xay dung co ché gidm sat (3 thang, 6 thang, v.v); (viii) xay
dung long tin va (ix) cong tac vai cac dbi tac.

Céac hoat ddng cu thé gilp giam thiéu rac thai nhua: Suy nghtlai, T&r chbi, Cat gidm,
T&i st dung, T&i ché.

Kinh nghiém cla thé gidi trong viéc cat gidm luong rac thai nhua tai cac siéu thi: (i)
cho thué tui duwng hang (dat coc tién va nhan tui, khi tra tui s& duoc nhan lai tién),
(i) wu tién kinh doanh sdn pham cé bao bi tai st dung/tai ché/phan huy duac, (iii)
tram refill va hé thdng can vé hop san pham (tu dong trir cAn hop dung), (iii) chi
kinh doanh rau ct khéng/it bao bi, va (iv) xem xét loai bd san pham cé bao bi khéng
can thiét, cong kénh; (v) xem xét, vu tién cac san pham dam dic, chi can thém nudéc
Ia c6 thé hoa tan; (vi) cé chi dan cho khach hang tdi cac siéu thi khdng nhua gan
nhat.

Két thuc phan 1 1a Mini game gdm 10 ciu hdi lién quan d&n noi dung bai trinh bay cla 3
dién gia. Danh sach 10 ngudi choi trd 10i duoc sd cau hdi nhiéu nhat va dwoc nhan phan
thudng tir ban td chirc duoc néu tai Phu luc 2.

Phan 2: K& hoach truyén thong du dn & hanh ddng ctia doanh nghiép

Phan 2 duoc bat dau vai bai trinh bay cla ba Kim Thuy Ngoc (ISPONRE) vé chién lugc truyén
thong thuc day tai s& dung dé loai bo tui nylon dung modt 1an tai cac chudi ban 1& hudng téi
tiéu dung bén vitng. Theo bai trinh bay cla ba Ngoc:

Trung binh méi siéu thi s dung 1.500 tui nylon mdi ngay (siéu thilén cé thé st dung
t&i 5.000 tui mdi ngay) trong dé khu vuc thu ngan va quay hang tuoi séng st dung
nhiéu nhat

Lién minh ban [é gidm tui nylon hién cé 14 don vi véi 164 chi nhanh tham gia

Déi tuong truyén thdng dé giam tui nylon gdm: cac nha hoach dinh chinh sach, cac
nha ban 18, cong dong va khach hang. Méi dbi tuong duwoc dp dung mét chién
lwoc/chuang trinh khac nhau. V&i cac nha hoach dinh chinh sach, du an chu trong
dén hinh thirc dbi thoai chinh sach. V&i cac nha ban 18, du 4n hé tro xay dung cac
chién dich truyén thong dé quang ba hinh anh. i vdi cdng ching/khach hang, st
dung cac chién luvgc khuyén khich khach hang tiéu dung bén vitng.

Sau bai trinh bay ctia ba Ngoc la bai trinh bay ctia 6ng Vi Xuan Thai — Can b6 chuong trinh
QuY Tam vdc Viét. Bai trinh bay ctia 6ng Thai gdm 4 noi dung:
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Gidi thiéu vé QuY tam Véc Viét
Gidi thiéu du an “Thanh nién vi méi trueong”
Gidi thiéu vé cudc thi Plastic Talk

Dé xuat n6i dung hop tac truyén théng: toa dam vdi doanh nghiép, td chirc ngay hoi
moi trudng, thic day truyén thdng tai TH True Mart, Mega Market, BigC

Két thuc phan 2, 6ng Nguyén Thé Phuong (TH True Mart) trinh vé céc gidi phap gidm rac
thai nhua tai chudi clra hang TH True Mart. Qua bai trinh bay, 6ng Phuong d3 gidi thiéu:

Gid tri cot 16i clia tap doan TH
Hé théng clra hang ctia TH True Mart

Céc sdn pham than thién vai méi trudng: tui nhua than thién véi méi tredng, thia
nhua sinh hoc than thién véi méi trudng, tdi vai canvas, ndp chai TH True Water
khéng mang co.

Céac budc truyén théng dé gidm thiéu tui nhya tai clra hang True Mart

Xay dung KPI cho nhan vién vé viéc gidm thiéu tdi nhua tai clra hang True Mart

Phan 3: Thao luan

Céc dai biéu tham du héi thdo dugc chia thanh 4 nhém thao luan 4 néi dung:

1. Theo A/C hoat ddng nao trong ké hoach truyén théng clia Du &n Lién minh chudi siéu
thi va ban 1& gidm RTN phu hop va kha thi dé thuc hién tai chudi clra hang ban 1&é TH
True Mart?

2. D& thuc hién nhitng hoat ddng nay theo A/C sé& cé nhitng kho khén gi?

w

A/C can hd tro gi dé dé thuc hién hoat dong truyén théng nay?

4. A/JCco dé xuat them y twdng hay hoat ddng truyén thong nao tir phia TH True Mart
dé thuc hién cam két d3 ky v&i Dy an khong?

Két qua thdo luan cla cac nhém duac trinh bay trong bang dudi day:



N&i dung | Nhém 1 (Ms. Ngoc) Nhém 2 (Mr. Tho diéu Nhém 3 (Ms. Bich Hién) Nhém 4 (Ms. Thuy Anh)
hanh)
Céc hoat e Ban tui vai canvas dé gidm thiéu tui e Ban tuivai canvas
dbng phu nylon tai clra hang
hgp va e Danh vao KPI clia nhan vién ban hang
kha thi trong viéc tiét kiém tui nylon
e Khong phat mién phi ma sé tinh phi
tui nilon
Céc kho e Phan Ung tiéu cuc cta khach hang e Mot sd san phdmthan | e Phan (ngtiéu cuc cla e Khdch hang dén clra hang rai rac,
khan (do dang quen duac s& dung mién thién vdi moi trudng khach hang khéng tap trung, kho thuc hién
phi tdi nylon) cla TH kho dung han, | e Nhiéu khach hang khéng ké& hoach truyén théng cudi tuan
e Khdng phai khach hang nao ciing cé khach cé thé khéng san sang chi trd cho cac e Khong nén chiéu cac video
nhan thirc va nhu cau st dung tui vai thich nén kho thuyét san pham than thién vdi truyén théng vi khach hang dén
thay cho tui nylon (thuc té tui vai ban phuc ho trong van dé moi trudng clia TH mua nhanh khéng cé thai gian
chua dugc nhiéu) tang tiéu dung xem
e Dién tich cra hang chat khéng
phu hop dé bay cac san pham,
standee truyén théng
Pé xuat e Xay dung 16 trinh truyén théng cho e Dé xuatlam to roi dua cho
hd tro khach hang vé ké hoach trién khai khach hang nhung viéc nay lai
thuc hién gidm thiéu va thu phi tdi nilon (vi du: phat sinh rac thai b&i KH sau khi
|6 trinh 3 thang trudc khi thue hién) st dung sé thai bo
e Xay dung chuong trinh truyén théng
cho nhan vién dé ho chuyén tai dung
thong diép dén khach hang
Y tudng e Xay dung thém cdc chuong trinh e Lam viéc vdi cac nha cung e Xay dung chuong trinh TOT dé
dé xuat khuy&n mai (tang tdi vai, ban hang cip dé ho gidm luvong nhua cung cap kién thirc cho cac nhan
thém v&i gid wu d3i, cong diém vao thé trudc




thanh vién) tir chinh céc clra hang TH e Ap dung hinh thirc deposit, vién, gitip ho truyén dat théng

True Mart khi khach hang tra lai tui tin mo6t cach hiéu qua

Trién khai chuong trinh truyén théng dung hang s& duoc tra lai e D3t bang cowndown vé thdi gian
vao cudi tuan cho cac khach hang cla tién thuc hién chién dich gidam nhua
TH True Mart e Chia sé bai hoc thanh cong

clia cac doanh nghiép trén
fanpage cla du an

e (o hoat dong ghi nhan,
khuyén khich va vinh danh
doanh nghiép lam t&t nhat
vé giam rac thai nhua




Sau khi thao luan két thic, 6ng Nguyén Thé Phuong chia sé thém: Tap doan TH d3 co ké
hoach, chién lvac dai hoi dbi véi viéc thuyét phuc khach hang gidm thiéu luong phat thai
nhua. Hau hét cac y twdng duoc thao luan d3 duoc TH dua vao ké hoach, tuy nhién thoi
gian thuc hién cu thé phu thudc vao ké hoach tdng thé cla ca tap doan.

Ba Thuy Anh khang dinh: IUCN, ISPONRE, Quy tam véc Viét lubn sdn sang dong hanh vai
TH True Mart dé vuot qua cac kho khdn (phan ¢ng cla khach hang, chi phi trién khai
l&n,v.v) dé day nhanh tién d6 thuc hién cac ké hoach, chién lvoc, hanh d6ng cu thé lién
quan dén giam thiéu rac thai nhua cla tap doan. TH True Mart cd thé cidn nhac uu tién
hoat d6ng dao tao dbi v4i nhan vién dé ho nam chac cac kién thirc va cé hinh thirc truyén
thong phu hop tdi khach hang trong thoi gian sdm nhat. Ngoai ra, TH True Mart cé thé can
nhac ghi nhan céc y kién dong gdp tir chinh cac nhan vién thuc hién tai clra hang dé dua
vao ké hoach cla tap doan.

Phan hoivé y kién déng gép cla ba Bich Hién vé viéc vinh danh cac don vi lam tét cong tac
giam thiéu rac thai nhua, ba Kim Thuy Ngoc khdng dinh trong thdi gian tdi du 4n s& lam
viéc vdi S& Cong thuong, S& Tai nguyén Méi trudng dé xac dinh hinh thire vinh danh, khen
thudng phu hop dé tao thém ddng luc cho cac don vi tham gia.

Ngoai ra, ba L& Huyén (True Mart) cé dé xuat nén t6 chirc cac cudc thi gitta cac doanh
nghiép vé viéc gidm thiéu rac thai nhua ndi chung va tui nylon ndi riéng. Bai hoc kinh
nghiém tlr cac doanh nghiép thuc hién tdt nhat sé duagc chia sé dé tao ra san chai chung
cho céc doanh nghiép. Khi cdc doanh nghiép thuc hién dong thdi s& gilip giam phan tng
tiéu cuc cla khach hang.

Theo ba Thuy Anh, Chinh phd d3 dua ra quyét dinh s6 1316, theo dé dén ndm 2025, 100%
cdc siéu thi, trung tdm thuong mai va chudi clra hang bédn 1€ s& st dung tui nylon/bao bi
than thién v&i méi truong. Cac don vi tham gia thi diém thé g&p kho khin lic dau nhung
s& |a cac don vj tién phong. Cac bai hoc tir cac don vi tién phong s& duoc st dung dé nhan
rong mo hinh trén quy mo ca nudc & giai doan sau.

5. Két thuc hoi thdo

Ba Thuy Anh két ludn: IUCN, ISPONRE, du &n Rethinking Plastics ludn déng hanh vdi TH
True Mart.

e Du an sém xay dung chuong trinh TOT cho can bd nhan vién cla TH True Mart vé 6
nhiém nhua

e TH True Mart sém chia sé ké& hoach, 16 trinh gidm RTN déi v8i nha cung cap dé giam
gidm bao bi nhua khéng can thiét, xay dung ké hoach truyén théng giam thiéu phan
¢ng tiéu cuc cla khach hang khi khéng cung cip céc tui nylon dé céc bén lién quan
kip thoi ho tro



e ISPONRE phéi hop véi S& Cong thuong dé xay dung ké hoach lan tod cac thuc hanh
t&t nham vinh danh cac doanh nghiép di dau trong van dé gidm thiéu rac thai nhua
nham khuyén khich su tham gia cGa nhiéu doanh nghiép khac.

PHU LUC 1: MOT SO HINH ANH TRONG HOI THAO
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HOI THAO

| khai ké hoach truyen thong
¢ thai nhya tai chudi céc siéu thi

tac nha ban lé - TH True Mart
N

Ha Ngi, ngay 27 thang 8 nam 204)

Giai phap giam 6 nhiém rac thai nhwa doi
véi cac siéu thi

Nguyén Thi Bich Hién e
T6 chire Bao tén Thién nhién Quéc té tai Viét Nam
Email: hien.nquyen@iucn.orqg . Tel: 0988220288
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PHU LUC 2: DANH SACH CA NHAN PUQC NHAN GIAI THUONG
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